	Metric

No.
	Key Indicator - 6.1 Institutional Vision and Leadership 


	6.1.1

QlM
	The institution has a clearly stated vision and mission which are reflected in its academic and administrative governance
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 Response: The institute has clearly stated vision and mission which are reflected in its academic and administrative governance. The University’s academic and administrative governance closely associates itself with the vision and mission of the University.

Vision: Enrich research, teaching skill and employability of the students with execution of best practices.

Mission: Empower students and teachers in various fields on the basis of global and local resources by enriching power within them.


Keeping in mind the vision and mission of the university the skill development center has come up with 12 new skill-oriented courses which help to generate employment and this is in line with the National Education Policy 2020. NET/SET examinations are mandatory for the career in academics. So, to give a boost to this aspect the university and all the schools in the university conduct NET/SET workshop for the students in and outside campus.

The schools in the university organizes workshop, conclaves, seminars for students and faculty empowerment.

6.1.2

	Metric No.
	Key Indicator - 6.1 Institutional Vision and Leadership 


	   6.1.2

QlM
	The effective leadership is reflected in various institutional practices such as decentralization and participative management.




Response: The University has qualified and competent administrators to provide effective leadership and management at various levels. University follows decentralized and participative management approach in all activities, initiatives and decision making. Committees review the progress and take necessary timely action for ensuring excellence. The administrative and academic responsibilities are decentralized to provide educational leadership. 
1. Campus recruitment process of contractual faculty is transparent and due care is taken for the same 
2.  Research is given importance and steps are taken to promote research. 
3. RUSA funds received in the financial year 2019-2020 are utilized judiciously in financial 2022-2023
4. The number of patents in the year 2022-2023 is 4

For this purpose, the of administrative officers and their staff (total 67 employees) are transferred in various sections and departments within the university which cater in the decentralization of routine works. This practice is one of the prime motivations for the participative management across the university. 

To promote the culture of participative and collaborative management all university faculties are involved in NAAC as well as various
6.2.1

	Metric No.
	Key Indicator- 6.2 Strategy Development and Deployment

	6.2.1
	The institutional Strategic plan is effectively deployed.


Response: Yes. The institutional Strategic plan is successfully arrayed in tune with its goal, monitoring progress.  

Goals of the University. 

The university has completed 19 years successfully. The smart goals of the university include 

· To encourage employability and self-employment by concentrating on skill-oriented courses and professional activities amongst students.

· To encourage outcome-oriented research for the society 

· To develop confidence, better communications, ethics, etc amongst stakeholders.

Progress of the students is monitored by engaging them in various activities of the schools such as presentations, seminars, various activities beneficial for students. 


The Strategic Plan of PAH SUS has followed various activities for regular and special growth. 

Promotion of Research, Innovation and Product design and transfer technology to Industry- is the

successfully implemented activity in last few years.

The University has faculties active in research and innovations. The incubation centre at the university takes care of all activities related to incubation and innovation

A dedicated IPR Cell is at the University to provide IPR Services to all the students, researchers and faculty, the University covers all expenses of organizing, consultations as well as filing patents.
6.2.2
	Metric No.
	Key Indicator- 6.2 Strategy Development and Deployment

	6.2.2
	The functioning of the institutional bodies is effective and efficient as visible from policies, administrative setup, appointment and service rules, procedures, etc. 


Response: The institutional bodies of the university play a major role in maintaining high level quality of decision

making and building a strong support system. The University internal organizational structure is effectively involved in the decision-making processes 

The incubation and the innovation centre at the university has taken initiative to promote entrepreneurial activities by organising various programs such 

· Rural Entrepreneurship Development Cell (REDC) One Hour Institution Level Workshop for Students

· Ideathon program was organised in June 2022 for innovative idea validation.

· UDDYAM PAHSUI foundation Incubation centre and School of Earth Sciences organised ENVIROTHON 1. 0 in September for refining sustainable themes

· Institute Innovation council came up START-UP Yatra organised in November 2022. This was to encourage the youth, women in rural areas to come up with their ideas converting them to startups.

The YATRA visited all the colleges affiliated to the university.

6.3.1                   
	Metric No.
	Key Indicator- 6.3 Faculty Empowerment Strategies


	6.3.1
	The institution has a performance appraisal system, promotional avenues and effective welfare measures for teaching and non-teaching staff.




Response: PAHSUS follows performance appraisal system, promotional avenues, and welfare measures for teaching and non-teaching staff as per the norms of UGC. 

I) PBAS: The university has developed proforma of “Performance Based Appraisal System” for the assessment of teachers for promotion under CAS.  The process of CAS is carried out frequently. Along with that teachers are permitted to attend orientation, refresher, faculty development programmes, short term teaching programmes, and workshops required for promotion. Teachers are also benefited with study leave; duty leave to carried out research and academic activities.  

II) Promotional Avenues for Non-teaching Staff: 

To evaluate the annual performance of non-teaching staff, their administrative ability, technical and professional ability, integrity, character etc. are taken into consideration. Appraisal report of non-teaching staff is assessed by the concerned authority of the University. They are informed to improve themselves in case any discrepancy is observed in their performance and are promoted to higher position if found well in their performance. 

Following is the list of existing welfare measures provided by the University for the teaching and non-teaching staff.

· Provident Fund 

· Gratuity 

· Reimbursement scheme 

· Felicitation of the best teacher and best employee 

·  Day Care Centre 

· Kalyan Needhi Yojana 

·  University organizes Health Campaign  
6.4.1
	Metric No.
	Key Indicator-6.4 Financial Management and Resource Mobilization


	6.4.1
	Institutional strategies for mobilization of funds and the optimal utilization of resources.


Response: Rashtriya Uchchatar Shiksha Abhiyan (RUSA) sanctioned grants of Rs.1,05,25,000/- for the project “Archaeological Research & Tourism Development Project” on 7th December, 2018. This project is directed by Dr. Maya Patil, Associate Professor, Department of Ancient Indian Culture History and Archaeology.  62,52, 647/- out of total amount of fund has been utilized for the purpose of upgradation renovation and procurement of Archaeological Museum, for which it is sanctioned. 
6.4.4
	Metric No.
	Key Indicator- 6.4 Financial Management and Resource Mobilization


	6.4.4
	Institution conducts internal and external financial audits regularly.



Response: The University has both internal and external audit system. In financial year 2022-23 pre audit of every payment was done by Mr. Pujari P.R., Asst. Section Officer, as per section 1.37 & 1.49 of Non-Agriculture Universities Common Account Code 2012.

External Audit is conducted annually by the Statutory Auditors approved and appointed by the Management Council as per the provision No.135 in Maharashtra Public University Act 2016. Statutory Audit for 2022-23 was conducted by SKVM & Co. and the Audited Statement of Accounts along with Statutory Auditors’ report have been placed before Management Council and placed before the Senate for approval. After the approval of the Senate, Audited Accounts have also been placed before the Maharashtra State Assembly Winter Session at Nagpur. 

 Mechanism for settling audit objections:  As per provision of Maharashtra Universities Accounts Code, audit report which is finalized by the Statutory Auditors is placed before the Sub-committee of the Finance & Accounts Committee. The Sub Committee review the objections & compliance and recommend for dropping, if any, and recommending majors to be taken for settling audit objections. 
6.5.1

	Metric No.
	Key Indicator- 6.5 Internal Quality Assurance System


	6.5.1
	Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the quality assurance strategies and processes by constantly reviewing the teaching learning process, structures & methodologies of operations and learning outcomes at periodic intervals.




Response: Two practices are institutionalized by IQAC are 1) Experiential and Participatory Teaching Learning Methods, 2) Monitoring outcomes of the programmes. 

1.Teaching Learning Processes: University has been following participatory and experimental teaching methods to engage students in learning process.

University’s schools are taking efforts for learning practices through handling (hands-on) and observations (brains-on) for instance, Students of Mass Communication department are recoded events in the University with the help of media lab. 

Along with that University provided skill-based courses. Skill Development Centre of the University is running 142 skill courses. 

2. Structures: Quality based policy was designed by IQAC. There is inclusion of the course of Research Methodology in the PG programmes to demonstrate knowledge of basic concepts and framework of research and its methodologies.  

3. Methodologies of operations:  University organized training programmes for the teachers to upgrade their knowledge. The syllabus of all programmes is updated time to time. Study tours are organized to provide learning through experiences.

 4. Learning Outcomes at Periodic Intervals: The participatory method is used to involve students in learning process. Group activities such as seminars and project presentation are more interactive. The periodic intervals are set by the University to observe student’s progress.
6.5.3
	Metric No.
	Key Indicator- 6.5 Internal Quality Assurance System


	6.5.3


	Incremental improvements made for the preceding during the year with regard to quality (in case of first cycle)

Post accreditation quality initiatives (second and subsequent cycles)



Response: University implemented many improvements post during the last academic year 2022-23. University is stared Department of Bioinformatics in the campus. Skill Development Centre of the University is started new 12 skill-based certificate courses.

Knowledge Resource Centre of the University every year purchased books, magazines, and journals and also made available and renew e-books and e-journals. In the academic year 2022-23 KRC My e KRC app is launched by the K.R.C. of the University. It made accessible information of resources to the students. It also subscribed SSC Online Web Edition Platinum There are 2083 books of various subjects were purchased in the academic year 2022-23.

Incubation centre organized various workshops and training programmes to attract youth towards research and innovation. It also organized startup Yatra every year.  Every year School of Commerce and Management organized campus interview. 

