Punyashlok Ahilyadevi Holkar Solapur University

Criterion VI — Governance, Leadership and Management

6.2 Strategy Development and Deployment

Metric No.

6.2.1 The institutional Strategic plan is effectively deployed.
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Newly Added Courses in 2022-23

Sr
No. Course Name College/Institute Name

| Certificate Course in Beauty Theropy and |Akash Association for Research and

Hair Styling

Development, Solapur

[ £

Advance Certificate Course in Hair, Skin
and Makeup

Akash Association for Research and
Development, Solapur

)

Certificate Course in Beauty Parlor

National Education Society Sanchlit National
Technical Institute, Akkalkot, Solapur

Mata Balak Utkarsh Prathishthan, Sangola

4 |Certificate Course in Beautician
5 |Certificate Course in Mythology Sindhujan Academy, Pune
6 |Certificate Course in Modi Script Sindhujan Academy, Pune
- Certificate course in University Shivkamal Bahuuddeshiy Samajik Sanstha,
Administration and Management Solapur
3 Certificate course in Research Shivkamal Bahuuddeshiy Samajik Sanstha,
Methodology for Beginners Solapur
. C . Mobile Journalism School of Social Sciences, Dept. of Mass
9 |Certificate Course in Mobile Journalis R,
= C s hotosriph School of Social Sciences, Dept. of Mass
a ! - .
10 |Certificate Course in Photography amanmication
1 Certificate Course in Digital Marketing & [School of Social Sciences, Dept. of Mass
Social Media Management communication
Certificate Course in Public Relations & School of Social Sciences, Dept. of Mass
i communication

Leadership Development
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PUNYASHLOK AHILYADEVI HOLKAR SOLAPUR UNIVERSITY, SOLAPUR

School of Chemical Sciences

» PG Courses offered
1. Polymer Chemistry

2. Industrial chemistry

3. Organic Chemistry

4. Medicinal Chemistry
> Research Course

1. Post-doc in Chemistry
2. Ph. D. In Chemistry

3. M. Phil. In Chemistry
» Skill Course

1. Certificate in instrumental methods of analysis

» Departmental Academic Calendar

Admission Process (completed)

13.09.2022

Commencement of Classes

01.09.2022 (M.Sc. II)
15.09.2022 (M.Sc. I)

College Assessment (tentative)

Last Week of every month

Cultural Activities

8.10.2022-10.10.2022

Guest Lectures

First. second. and third Week of

November

Sport activities (Welcome Trophy)

Last week of November

Winter Vacations

16/10/2022-30/10/2022

University Assessment (Practical)

Upto 31" December

End of Semester 1 & 111

31/12/2022

Commencement of Classes of Even semester

01/01/2023

Parent meet

First Week of January

Study Tour

Last week of January

National Conference

Third week of January

College Assessment (tentative)

Last Week of every month

Guest Lectures

First, second, and third Week of
February




Sport activities (Farewell Trophy) Last week of March

University Assessment(Practical) Up to 30" April

End of Semester 30" April

% Strategic Plan:

v

h N

To develop high class infrastructure for class rooms. computer laboratories,
common facility center room for sophisticated instruments, separate common
sitting room for boys and girls.

To encourage students for start-ups.

To develop well equipped research laboratories.

To procure sophisticated instruments through various funding schemes like
DST-FIST, UGC ete.

To submit major research projects to various funding agencies from state and

central government.

%+ Perspective plan (5 Year Plan):

v
v

v

Strengthen the infrastructure for school

Develop laboratory facilities for research and development as well as for
consultancy propose.

To strengthen the academic curriculum by starting new specializations, viz.
Analytical (2024-25) and Inorganic Chemistry (2025-2026).

To create opportunities for research and development in organic, polymer,
pharmaceutical and material sciences.

To sign the MoU’s with various chemical., polymer and pharmaceutical
Industries

To sign the MoU’s with various national and international academic and
research institutions.

To form industry-university interface to exchange research and development
ideas through industrial training for post graduate students and faculty
exchange.

To form placement cell for recruitment of PG students at various industries.

%+ Best Practices:

v

Guiding students to inculcate the aptitude for research.
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Study Tours to various chemical, polymer and pharmaceutical Industries for
Post graduate Students

Four Gold Medals for meritorious students.

Campus interviews for student placements.

Industrial visits.

Earn and Learn Scheme for the students.

Department Research Fellowship for Research students.

The scholarship to girl students through ‘muli shikva samaj ghadva’ scheme
Project / In-plant Training, in research Institutes/ Chemical Industries.

National Science Day, Avishkar and Sports Day Activities
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P.A.H. Solapur University, Solapur
School of Physical Sciences

3) Perspective Plan (5 vears):-
To achieve academic excellence through teaching, research and innovation, School of
Physical Sciences envisage following plan.
1) Curricular Aspect:-
i.  The course designed from all programs will be structured according to NEP 2020.
ii.  Internship will be included in the curriculum.
2) Teaching Learning and Evaluation:-
i. As students are from rural area, they need to be exposed to communication skills.
They will be trained to develop communication skill to the students.
ii.  Students will be encouraged for MOOC & SWAYAM programs.
iii.  Enrich analytical thinking of students and teachers for research.
iv.  Monitoring of students outcome.
v. To develop confidence, better communication ethics etc amongst the students.
vi.  The book bank and ICT usage will provide more scope for learning.
3) Research, Innovation and Extension
i. Research and Innovation activates will be governed by research promotion policy of
P.A.H. Solapur University, Solapur .
ii.  To publish the research articles in high impact SCI journals.
iii.  Filing of patents.
iv.  Submission of major research projects, to national funding agency.

v.  Participation of students in NSS activities.

4) Infra structure and Learning Resources:-
i.  Strengthening of research laboratories
ii.  Strengthening of ICT facilities
iii.  Initiating the energy studies laboratory

iv.  Sophisticated laboratory will be strengthened

HLL_[HSKY/Phy/ MNAAL Mecwpectve Plan



5) Student Support & Progress:-

%
ii.
iii.
v,
V.

vi.

Mentor-Mentee relationship is strengthened.

More skill courses will included in the curriculum.

Students will be encouraged for Ph. D. & Post doc in international repute labs.
Book -Bank Scheme will be strengthened.

Needy students will be supported by providing fellowships.

Alumni activities will be strengthened

6) Leadership, Governance & Management :-

1ii.

iv.

V.

School has qualified and competent faculty to provide effective leadership and
management at various levels. As an outcome all faculty members get involved in
the every university initiatives.

Research culture has been promoted with full awareness and inclusion.

Faculty will be encouraged to make collaborations with national and international
institutes.

Faculty will be motivated for consulting services as per university, consultancy
policy.

For good governance, the school activities will be decentralized.

7) Institutional Values & Best Practices

Best Practice:-

i

ii.

Research and Innovation,

Green School.

\qﬂ/

T ATANNE

Director
School of Physical Sciences
Punyashlok Ahllyadevi Holka

Solapur University, Solapur



P.A.H. Solapur University, Solapur

School of Physical Sciences

4) Best Practice :-

** Research & Innovation:-

Faculty of School of Physical Sciences has a active engagement in
research and innovation resulted in 600 research papers in SCI journals with
more than 15000 citations, 03 patents are granted and 01 patent is published.
Faculties have received more than Rs.2.5 cror research grant from government
funding agencies. 74 students were awarded Ph. D. degrees. The faculty of
school engaged in the research area as conducting polymers, metal oxides,

graphene based hybrids for gas sensors and supercapacitor applications.

With this back ground faculty will engage local and global research
projects in benefits of society. The faculty will be motivated to file patents and
transfer technology to industry. Quality research publication through high

impact journals.

\\@M

Di r

Dlrectur
Physical Sciences
Punyashlok Ahll\radevi Holkar
Solapur University, Solapur

HOL_DISE3/Phyd NAKC Perspactive Plan



P.A.H. Solapur University, Solapur

School of Physical Sciences

2) Strategic Plan 2022-23

The strategic plan of School of Physical Sciences has followed various
activates for regular of special growth. The regular areas of groyth
admission, academic excellence, ranking, research and innovations,

collaborations, industry integration, placement etc.

1) Organization of invited talks, of eminent scientists of national
institutes.

2) Organization of placement camps for students.

3) Publication of research articles in the high impact, Scopus / Web of
Science Journals.

4) Promotion of ethical and value based learning.

5) Filing of patents.

6) Providing healthy environments to the research students to carry out
quality research.

7) Promotion of innovation and incubation activities.

A

O\
D cttﬁ"\

Director

School of Physical Sclences
Punyashlok Ahllyadevi Holkar
Solapur University, Solapur
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1. | Departmental Academic All Schools & Enclosed BOS Academic
Calendar Department/Administration Calendar

Section
2. | Strategic Plan All Schools & As per Calendar
Department/Administration
Section

3. | Perspective plan (5 Year Plan) | All Schools & -
Department/ Administration
Section

4. | Best Practice All Schools & Department 1. 100% implementation
of CBCS at UG & PG
Level for All Faculties.
Most of the syllabus
following CBCS with
inclusion of electives &
Self Learning Courses.

2. As per UGC Norms all
UG, PG, & Ph.D. Course
Work Syllabus Revision is
takes place after every 3
years

3. As per New Education
Policy 2020 UG & PG
Programs includes skill
based papers, Add on
Papers as well as MOOCS
Courses of SWAYAM.

)

T-nilﬁ: BOS Academic Calendar.
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School of Commerce and Management

Academic Calender 2022-23

DATE

11

12

13

14 15

16

21

22
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Punyashlok Ahilyadevi Holkar Solapur University, Solapur

School of Commerce and Management

Strategic plan
for the year 2022 -2023
Date- 30/09/2022

1) To organize induction programme for newly admitted Students and
Faculty.

2) To organize Guest lecture series for development of students.

3) To promote ethical and value —based learning

4) To promote health and wellness amongst students, staff and community.

5) To focus on communication skill of Students.

6) Placements Invited Talks.

7) To promote entrepreneurial culture among students through Incubation

centre.



Punyashlok Ahilyadevi Holkar Solapur University, Solapur

School of Commerce and Management

PERSPECTIVE PLAN

A schedule for excellence, innovation and leadership through plans to take its
teaching, research with society forward, to emerge as leader in education.

A] Academic Innovation

¢ promote and support experiential learning
¢ Autonomy and Consolidation of Choice based credit/ Semester
e Support academic programs to strengthen grant request

Bl Administrative Innovation

Process re-engineering to reduce transactions cost, through statute,

ordinance changes so as to attain greater efficiency and reduce harassment of all
stake holders

Support faculty research and professional development

IT enabled timely information disbursal (circulars and time-tables)
For the convenience of Departments/ Colleges/ Teachers and Students
On-line procedures for enrolment / eligibility Payment of fees

C] Infrastructural Upgradation

e Facilitating better instruction, improves student outcomes, and capitalize
additional benefits

e Providing greater support for learning excellence and innovation

D] To strengthen Alumni Association

The role of Alumni affairs will be to provide lifelong association with the alumni and
create opportunities and organize events for networking and professional development.




1. Title of the Practice

2.Motto

3.Goal

4. THE PRACTICE

Punyashlok Ahilyadevi Holkar Solapur University, Solapur

School of Commerce and Management

Best Practices

Loyalty towards Collective Accountability

Serving the civilization

(a) To sensitize the students to various proportions of collective issues.
(b) To promote environmental awareness

School of Commerce and management is committed to the cause of social responsibility
and will work in close association with local community through different initiatives. It
is sought to awaken the social conscience of students and make available them with the
opportunity to work with the people around and understand the practical realities in the
society. The main objective of this practice will be to promote Community service,
Education, Environment and cultural programs. The initiatives are classified in three
categories:

1.

Social Initiative: Awareness Program on Social issues, Blood donation Camp,
Charity work etc. are some social initiatives will be undertaken by the team to
help people who are suffering in Society.

Educational Initiatives: Major Community of Solapur belongs to middle class
who have migrated to Pune, Hyderdrabad and Mumbai for seeking employment
in this industrial city. Most of them have not completed skill education. For such
people university / school will initiate skill development courses through which
they can pursue their certificate courses online /offline and acquire an
employment skill.

Ecological Initiatives: Mother Earth has given everything to us. Being a part of
the nature, it's our duty to do something for mother earth. Plantation drive,
Swachh Bharat Abhiyan, No Plastic bag campaign will be conducted in the
academic year to help atmosphere.

3. Evidence  of The school will keep record of press / media coverage.

Success:
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PUNYASHLOK AHILYADEVI HOLKAR SOLAPUR UNIVERSITY, SOLAPUR

School of Computational Sciences

PG Courses offered
1. M.Sc. Mathematics
2. M.Sc. Statistics
3. M.Sc. Biostatistics
4. M.Sc. Computer Science
5. MCA
» Research Course
1. Ph.D. Mathematics
2. Ph.D. Statistics
3. Ph.D. Computer Science
» Skill Course
1. Java Full stack

# Departmental Academic Calendar

Admission Process (completed)

14.09.2022

Commencement of Classes

01.09.2022 (M.Sc. II)
15.09.2022 (M.Sc. I)

College Assessment (tentative)

Last Week of every month

Orientation Programme

08.10.2022

Cultural Activities

09.10.2022-12.10.2022

Guest Lectures / Awareness Programmes

October-22 & November-22

Winter Vacations

21/10/2022-31/10/2022

University Exam and Assessment December 2022
End of Semester | & 111 31/12/2022
Commencement of Classes of Even semester | 01/01/2023
Parent meet January-2023
Alumni meet February-2023
Conference/Seminar/ Workshop February-2023

College Assessment (tentative)

Last Week of every month

Guest Lectures / Awareness Programmes

January-23 & February-23

Sport activities

Last week of March

University Assessment(Practical)

Up to 30" April

End of Semester

30" April




< Strategic Plan:

v
v
v

To develop Seminar Hall for organization of various activities of the school.
To encourage students for start-ups.

To encourage students for registration of SWAYAM as well as Skill
Development Courses conducted by University.

To submit major research projects to various funding agencies from state and
central government.

To submit proposal for UGC-Special Assistance Programme (SAP).

* Perspective plan (5 Year Plan):

v
v

v

v

v

Strengthen the infrastructure for school

Develop laboratory facilities for research and development as well as for
consultancy propose.

To create opportunities for research and development in Mathematics,
Statistics and Computer Science.

To sign the MoU’s with various Industries as well as academic and research
institutions.

To strengthen placement cell for recruitment of PG students in various sectors.

+» Best Practices:

v

Financial Assistance to needy students through CSR fund of Cytel Statistical
Software and Services Pvt. Ltd., Pune.

Financial Assistance to needy students through Cyber Security Awareness
Programme by Quick Heal Foundation (QHF), Pune.

Ever increasing count of students qualifying SET/NET/GATE and other
competitive examinations,

Campus interviews for student placements.

Celebration of National Statistics Day, National Mathematics Day, Teachers’
Day, Traditional Day etc.

Conducting students Competitions in Programming, Poster presentations,
Project Presentations, Quiz, Aptitude etc. on the occasions of Dexter Innofest

as well as National Mathematics Day.

Di%

8chool of Cor yutational Sclences
Punyashlok Ahilyadevi Holkar
Solapur University
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L& Departmental Academic Calendar Hiad Stee! 3.

LA Strategic Plan R. Starting New Certificate Course: Diploma in
Drawing & Painting.
R. Conducting induction programme for newly
admitted student.
3. Parents Techers Meeting.
¥. Alumni Meet.
4. Guest Lecture Series by renowned resource
persons.
&. Placements Invited Talks.

ES Perspective Plan %. Master of Visual Arts (M.V.A) (Painting).
R. Conducting Faculty Development Programme.
%. Arranging National / International Seminar.
¥. Knowledge of Recording for Studies.
4. Data Achieves for Solapur District and
Dissemination of Development Trends Through
Monographs, Working Papers and Occasional
Documents on Selected Themes.

¥. Best Practice R. Visit to Music festival, Dramatics Festival & Arts

Exhibition.

R. Various cities in India like Pune, Mumbai, Kolhapur,
Hyderabad, and Goa.

%. Celebration of World Music day, Theatre Day,
World Arts day, Traditional day.

¥. Remedial and backlog classes to cater to the
different needs of the monthly Music / Drama concerts

& Plays.

4. Workshop on Entrepreneurship.

&. Guest Lectures & Seminal for Renowned Artist.

NGNS =~ PO
Director
School of Performing Arts & Fine Arts
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School of Languages & Literatures

Major Research Area
Date :- 23/09/2022

1) Modern Indian languages, the principles, Indian Culture reflected in them
& its relevance to contemporary society.

2) Interdisciplinary & comparative study of Modern Indian Languages.

3) Sociocultural dynamics in Modern Indian literatures and languages.

4) Teaching of the principles and Indian culture reflected in Ancient Indian
languages.

5) Ancient languages with their scripts & Literature for example, Brahmi
Kharoshti etc.

6) The study of ancient languages and literatures from the point of new of
modern linguistics & modern psychology.

7) Ancient Indian science and Modern science.

A%

I/c. Director
School of Languages & Literatures
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Karmaveer Dr. Mamasaheb Jagdale K.R.C.
Date - 27/09/2022

Sr.
No.

Title

Description

Departmental
Academic
Calendar

Karmaveer Dr. Mamasaheb Jagdale
Knowledge Resource Centre 2022-2023

¢ Timings of the K.R.C. :-

.
e

K.R.C. is open throughout the year except Sunday &
National Holidays

e Monday to Saturday 10.30 AM to 6.00 PM (On Working Days)

¢ K. R. C. Reading Hall is open from 7.00 AM to 10 PM (During
Examination Period)

Activities and Events in K.R.C Every Year :-

e January/February - Librarian Orientation Programme

o 4" Pebruary - Karmaveer Dr. Mamasaheb Jagdale Jayanti

e 27" February - Marathi Language Day

o 23" April - World Book & Copyright Day/World Book Day
o 12" August - National Librarians’ Day

e 15" October -gra< WO f&aW & World Students’ Day

Strategic plan

X

Increasing the involvement of students in K.R.C. by taking activities like
Reading Day and Know My Campus.

Making all syllabus books available to increase the students visit to K.R.C.
Making available different competitive exam books along with students’
syllabus books for students to keep them in touch with K.R.C.

Keeping the K.R.C. open momning till night during exams for the students’
convenience.

Making available National & International Journals for scholarly studies for
students and Research Scholars.

Availability of Plagiarism Checking for Ph.D Students and Research
Scholars with software like Tumitin Software of English language and
Urkund Software for regional languages.

Making available of e-Resources and e-Journals for students like J-Gate
Database.




Sr.No.

Title

Description

Perspective
plan

(5 Year Plan)

.
"

&

L)
*

Aligning the Library’s Collection with other Universities for
universal benefits

Enhancing Communication with Researchers, Faculty, and Students
for Development of K.R.C.

Development of Institution Repositories.

To undertake Collaborative activities with other universities” K.R.C.
to make mutual improvements in K.R.C.

Message Service on Smart Phone to Convey Issue-Return of books
for better transparency

To Develop K. R. C. Mobile Application for connecting students to
K.R.C. digitally

Best Practices

Regular K.R.C. Advisory Committee Meeting

Regular upgradation of Library Information in Prospects on
university website

Book Processing - Accession of Books, Barcoad and Label Pasting,
Assigning Call Number, Placing books subject wise on racks.
Display of various K.R.C related informative charts.

Upgradation of Computer Lab with Internet Service for students .
Book Circulation with Koha Software.

RFID System for Self Book Circulation.

Rare Book Scanning facility with the help of V-Shape Scanner.
National Digital Library Membership (NDL).

Sugamya Pustakalay ( Database of Marathi Books).

qu

Karmaveer Dr. Mamasaheb Jagdale,
Knowledge Resource Centre
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Punyashlok Ahilyadevi Holkar Solapur University, Solapur
UDDYAM-PAHSUI Foundation,
¢ s e Incubation Centre, Solapur

Strategic Plan for next 1 years

Sr. | Activity

1. To hire & Train best Human Resource available for Start-up Ecosystems

for 2 existing Incubation Centres & 1 Proposed Incubation Centre.

2. To make & improve professional Tie-ups between Government agencies.
Non-Government Agencies, Institutions & Professional Bodies for

Nurturing Start-up Eco-system through Incubation Centre,

3. | To mobilize for spreading awareness amongst stacke holders for Start-up
Activities.

4. Planning Multiple Events to make Incubation Centres more Accessible to

! all beneficiaries,

5. Sending Newer Proposals to Government /Non-government bodies for

addition of new facilities in the incubation centre.

6.  Sending Minimum 2 Proposals for newer Incubation Centres.

7. Tostrive hard to give all proposed resources to Incubates as per initial

planning.

Dr. Sachin S. Laddha
Director,
Tanovation, Incubation & Linkages
Punyashlok Ahllyadev] Holkar
Solapur University



Punyashlok Ahilyadevi Holkar Solapur University, Solapur
: UDDYAM-PAHSUI Foundation,
e s i Incubation Centre, Solapur

¥ FaeTmTY

1
] 1 P v

Perspective Plan for next 5 years
‘ Sr. | _ Activity Plan - |

I. | To Establish Minimum 3 Incubation Centres in fully Grown S't'ages.

2. | To Create minimum 3 new Centre of Excellence to foster start-ups in
|

' Prototype & Testing.

o

| To incubate minimum 90 Incubities.

|_I | To make Solapur University Incubation One stop for Rural-
' Entreprencurship.

L_ﬁ. To make incubation centres in Financially sustainable.

6. |To en'i_p'['()y' minimum 500 no. of Employee throu gh Direct/ Indirect

| Employment generation through Incubities.

Dr. Sachin S. Laddha

Director,

Innovation, Incubation &

Punyashlok Ahilyadevi Holkar
Solapur University



PUNYASHLOK AHILYADEVI HOLKAR SOLAPUR UNIVERSITY, SOLAPUR

Name of School: School of Technology

Five Year Integrated M. Tech in Cosmetic Technology

1) Departmental Academic Calendar

Admission Process ( to be completed)

15/10/2022

Commencement of Classes (Except 1" Year)

01/09/2022

College Assessment (tentative)

Last Week of every month

Cultural Activities

8/10/2022-10/10/2022

Winter Vacations

16/10/2022-30/10/2022

University Assessment (Practical) Upto 31* December
End of Semester 31/12/2022
Commencement of Classes of Even semester 01/01/2023

Parent meet

First Week of January

College Assessment (tentative)

Last Week of every month

Guest Lectures

First Week of March

Sport activities Last week of March
Study Tour First week of April
University Assessment{Practical) Up to 30™ April
End of Semester 30" April

2) Strategic Plan:
v To develop high class laboratory with equipments and library

v To encourage students for start-ups.

3) Perspective plan (5 Year Plan):
Strengthen the infrastructure for school
Develop herbal garden for research and development
Development of cosmetic analysis laboratory through projects
Development of cosmetic technology library with national and international
books, journals and e-resources
To create opportunities for research and development of natural cosmetic
products
v To sign the MOU with Industries
4) Best Practices:
Guiding to Increase Research Interest
Study Tour/Arrangement of Industrial Tour for Students
Interaction with industrial experts
Visiting to Research institute
Inclusion of Skill based courses

L T . N

~

4.8 .4
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ad
Director

School of Technology
Punyashlok Ahilyadevi Holkar
. ~!lapur University, Solapur
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I, afyTer wifeel

% Departmental Academic Calendar e SISl 3.

. Strategic Plan %. Starting New Certificate Course: Leadership and
Public Relation Development, Photography, NGO
Management, Indian Tourism.
R. Conducting induction programme for newly
admitted students.
3. Parents Techers Meeting.
¥, Alumni Meet.
Y, Guest Lecture Series by renowned resource
persons.
%. Placements Invited Talks.

3 Perspective Plan %. Starting New Master Degree Course: MLA. in
Political Science, Public Administration, History,
Applied Psychology.
R. Conducting Faculty Development Programme.
3. Arranging International Seminar.
¥. Using TV and Web Radio Commercially For
Revenue Generation.
4, Data Achieves for Solapur District and
Dissemination of Development Trends Through
Monographs, Working Papers and Occasional
Documents on Selected Themes.

¥. Best Practice %. Starting Excavation at the site of Osmanabad.

2. Celebration of International Rural Women's day.

3. Kirloskar Vasundhara International Film Festival.

¥. Remedial and backlog classes to cater to the

different needs of the students.

s, Workshop on Entrepreneurship.

A
irector /’/'M-’

DIRECTOR ¥

' s
School of Social Science
Punyashlok Ahliﬁdevi Holkar
calanur University, Solapur



