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Semester — |

Course Inputs

Unit No

Name of the Topic

Details

Lectures

Business Manager &
Management

Understanding the stakeholders of
Business- Internal & External. Manager
and Management, Ten Commandments
of Business success by Graham Brooks,
Managerial Competencies- General
Management skills, specific management
skills. Charles Handy’s 6 ways to obtain
results- Force, rules and Procedures,
exchange, persuasion, ecology,
magnetism

12




Planning

Planning:- Meaning, Process, types [in
brief]- mission, objectives, strategies,
policies, procedures, rules, programs,
budget. Planning at different levels-
corporate plan, business unit plan,
departmental plans.

Decision Making

Decision _Making:- Meaning, Process,

types- decision under  certainty,
uncertainty and risk, effective decision
making, rationally in decision making,
techniques of decision making.

Organising

Organising:- Meaning, Process, Authority
and responsibility relationships, span of
control.  Organisation structures or
design- Line, Line and Staff, functional,
Matrix, Web, Virtual concepts of
Centralization and decentralization.

Semester — 1|

Unit No

Name of the Topic

Details

Lectures

Motivation and Leadership

A) Motivation:- Concept, Need, Motivating
factors- Financial non-Financial.

B) Leadership:- Concept, Functions of a

Leader, Traits and qualities of a leader,
Leadership styles- Autocratic, Democratic,
Laissez-faire.

Effective Presentation and
Communication

Effective presentation and communication:-
Meaning of Communication, Process, Forms
of Business writing- email, memo, letter,
reports, Application / Roles of Business
writing- to covey, to clarify information, to
reflect information, to communicate
seriousness, to hold people accountable.
Essentials of effective presentation.




Controlling

Controlling:- Concept and Process, effective
control system, techniques of controlling.

Management of Change and
Careers in Management

A) Management of Change:- Concept,

Nature, Process of Planned Change,
resistance to change.

B) Career Options in _Management after

graduation: - Courses in Management 1 & 2
years duration, Entrance examinations,
admission process. Profile of notable
Management institutions- 1IMS, [IPM,
Jamnalal Bajaj and other. Prospects in
Management.
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